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National Academy of Public Administration and  

Project Management Institute Release New Report: 

“Building an Agile Federal Government: A Call to Action” 

Report Outlines Five Recommendations and Practical Steps for Implementation 

 

WASHINGTON, D.C. – A study team from the National Academy of Public 

Administration and the Project Management Institute (PMI) today released a new report, 

“Building an Agile Federal Government: A Call to Action,” that outlines five 

recommendations for leaders to make the government more agile, and practical steps for 

their implementation.   

 

This report was sponsored by the Samuel Freeman Charitable Trust and PMI. 

 

“To make real progress on the challenges we face as a nation, government must start 

doing things differently – and become more agile,” said Terry Gerton, President and 

CEO of the Academy. “Our study team conducted research and analysis to consider how 

agile government differs from current management practices, what major issues and 

impediments hinder agile adoption, and what various departments and agencies need to 

do to unlock the true potential of agile. The result is a set of five practical 

recommendations with specific implementation steps that we believe can increase agility. 

This report is designed to help federal leaders and managers infuse agile thinking 

throughout their agencies, leading to better outcomes and improved trust in government.”  

 

“Agile is key to unlocking federal potential and realizing outcomes,” said Mark Lines, 

Vice President, Disciplined Agile (DA) at Project Management Institute. “Whether at 

the project, program, or agency level, agile approaches can increase efficiency, decrease 

cost, mitigate risk, and most importantly, deliver outcomes that meet and even exceed the 

expectations that citizens have of their government. While some leaders and groups have 

already risen to the challenge of implementing agile in focused ways, this report provides 

a roadmap for the journey to greater agility throughout the government. PMI is proud to 

contribute to this important agenda-setting study, and to serve as a resource for leaders 

and project team members who want to become more agile in the service of a more 

efficient and effective government.” 

 

The Agile Federal Government report, a call to action for the federal government, states, 

“Under this new management paradigm, the top priority is ‘customer’ or end-user 
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satisfaction.  Staff members are empowered.  Small teams do the work in multiple short 

periods of time.  Individuals operate within a focused set of networks.  Innovative tools 

and working approaches that facilitate innovation and support problem solving are used.  

Risk is identified and addressed early. And the focus is on doing.” 

 

The report’s five recommendations include: 

 

• To the maximum extent feasible, agile should become the preferred operating 

model across the federal government.   

• Agile methods of management and operations should be championed inside 

federal departments and agencies and incorporated into as many of their activities 

as possible.   

• Key barriers to agile functioning within the federal government should be 

identified and appropriately addressed within the nation’s checks-and-balances 

political system and legal framework.   

• Agile approaches, successes, and challenges should be highlighted across the 

federal government. 

• Department and agency leaders should ensure that readily accessible training 

opportunities about agile principles and approaches, especially including 

management skills, are available.  

 

The report emphasizes that, “New operating principles and practices—and a new 

leadership and management mindset—will be required for success.  With a more flexible 

management approach, the federal government can be in a stronger position to tackle 

persistent problems and deal with crises.”  

An agile government approach is necessary to address the Grand Challenges in Public 

Administration, the 12 greatest issues facing the nation in the decade ahead. The 

Academy has established the Agile Government Center (AGC) in partnership with the 

IBM Center for the Business of Government in order to promote agile practices across 

agencies. The AGC has gained significant momentum by bringing key government, 

industry, academic, and nonprofit stakeholder groups into a broad coalition – the Agile 

Government Network – which has developed a set of ten agile principles to drive 

government improvement. The Network has also developed case studies of agile 

government in action for use by government leaders at all levels. A recent AGC report, 

The Road to Agile Government, discusses how application of these principles can 

improve outcomes and build public trust in government and offers several 

recommendations for leaders going forward. 

About the National Academy of Public Administration 

 

Chartered by Congress to provide non-partisan expert advice, the Academy is an 

independent, non-profit, and non-partisan organization established in 1967 to assist 

government leaders in building more effective, efficient, accountable, and transparent 

organizations. Learn more at www.napawash.org 
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About the Project Management Institute 

 

Project Management Institute (PMI) is the world's leading association for those who 

consider project, program or portfolio management their profession. Through global 

advocacy, collaboration, education and research, PMI works to prepare more than three 

million professionals around the world for The Project Economy: the coming economy in 

which work and individuals are organized around projects, products, programs and value 

streams. Now 50 years in the making, PMI works in nearly every country around the 

world to advance careers, improve organizational success and further mature the project 

management profession through globally recognized standards, certifications, 

communities, resources, tools, academic research, publications, professional development 

courses and networking opportunities. As part of the PMI family, 

ProjectManagement.com® interactive website creates online global communities that 

deliver more resources, better tools, larger networks and broader perspectives. Visit us at 

www.PMI.org, www.projectmanagement.com, www.facebook.com/PMInstitute, and on 

Twitter @PMInstitute  
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