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New Core Program (2013-2015) – 3-Years

• Goal to move the department forward with modernizing its financial management 
systems and processes
– Deliver 14-financial management systems capabilities
– Enable the replacement of 17-legacy systems 
– Replace legacy systems with modern & integrated financial management systems 

• Evaluation of build, buy or shared services solutions resulted in the decision to use 
a Federal Shared Services Provider, the Department of the Treasury Administrative 
Resource Center (ARC)

• Approach was in line with OMB’s M-13-08 Improving Financial Systems Through 
Shared Services - directs federal agencies to consider migrating to federal shared 
service providers for modernizing their financial systems, where ARC was one of 
four OMB designated Federal Shared Services Providers (FSSP).  

• Treasury ARC was selected by HUD by following OMB’s M-13-08 guidance.  HUD 
considered the following value and risk criteria while developing the vision of a 
shared services environment and selecting ARC based on: Compliance, Functional 
Requirements, Technical Requirements and Integration, Cost, Implementation 
Approach, Shard Service Compliance, Change Management/User Acceptance, and 
Functional Quality.

• With the selection of ARC, HUD became the first cabinet-level agency to migrate 
the agency’s core accounting system to a FSSP
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ARC’s Shared Services Systems & Integration with other non-ARC systems
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New Core Program’s 14-Financial Management System Capabilities
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Capability 
1. Travel and relocation. Provide the ability to make reservations, authorize travel requests, 
access relocation forms, request reimbursement, and open travel card accounts using a system 
that is compliant with the General Services Administration’s Federal Travel Regulation  
2. Time and attendance. Record employee time and attendance data against specific work 
activities and projects, submit leave requests for supervisory review and approval, and allow the 
donation of leave to fellow employees 
3. Core accounting. Manage the budget and general ledger, produce financial reports, and execute 
transaction processing for all funds 
4. Procurement. Provide contract writing, procurement tracking, the reporting of procurement 
data to a federal procurement data system, purchase card administration, and invoice payment 
processing  
5. Budget formulation. Support the process of assembling budget estimates for the upcoming 
fiscal year for transmittal to the Office of Management and Budget and the congressional 
appropriations committees  
6. Data warehousing. Consolidate and standardize data assets to support decision making, 
analysis, and reporting  
7. Housing/Federal Housing Administration accounting. Produce audited financial statements, 
control funds for financial operations, and support cash management 
8. Ginnie Mae accounting. Meet accounting and reporting requirements for Ginnie Mae, including 
financial transactions processing 
9. Grant accounting. Control funds for grant expenditures and support accounting transactions 
for grant programs 
10. Grant and loan management. Coordinate and control grant, loan, and subsidy disbursements 
and ensure timely payments 
11. Loan accounting. Support all direct and guarantee loans, implement internal controls for loan 
programs, and track receivables 
12. Managerial cost accounting. Track project costs, plan resource allocations, and forecast 
payroll expenditures 
13. Property Management. Provide accounting for costs associated with equipment, property, 
and software, including asset depreciation 
14. Public and Indian Housing Section 8 accounting. Automate accounting, including budgeting 
and cash management, for the largest component of HUD’s budget 

 



Initial Roadmap & Current State
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New Core Program’s Lessons Learned Summary

6



Successes
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